
SURREY COUNTY COUNCIL 
 

 

PENSION FUND COMMITTEE 

DATE: 10 NOVEMBER 2017 

LEAD 
OFFICER: 

SHEILA LITTLE, DIRECTOR OF FINANCE 

SUBJECT: ADMINISTRATION AND GOVERNANCE UPDATE AND ISSUES 

 

SUMMARY OF ISSUE: 

 
This report is a summary of all administration issues that need to be brought to the 
attention of the Pension Fund Committee.  
 

RECOMMENDATIONS: 

 
It is recommended that the Pension Fund Committee: 

 
1. Note the reports on Key Performance Indicators for the quarter to 30 September 

2017. 

2. Agree to receive a focused summary of the administration Performance Report, 
produced after scrutiny by the Local Pension Board, in future meetings. 

3. Note updates to the monitoring report of the Local Pension Board in respect of the 
Pensions Administration Audit 2016/17. 

4. Consider the recommendation of the Local Pension Board for the Pension Fund 
Committee to establish the Fund’s exposure to climate change and carbon risk 
through the commissioning of a carbon audit of the Fund’s portfolios. 

5. Note the comments of the Local Pension Board with regard to defining triggers for 
de-risking as the funding position improves. 

6. Consider if there are any reviews as to the compliance of particular cases, projects 
or processes that the Local Pension Board should undertake. 

7. Note the procurement timetable for the actuarial contract. 

REASON FOR RECOMMENDATIONS: 

 
In order to achieve best possible performance alongside optimal risk. 
 

KEY PERFORMANCE INDICATOR REPORT 

  Material changes from the last reporting period (ending 30 September 2017) 
 
1 Of the 13 pension administration sub-categories, there were six improvements when 

compared with the previous period, two indicate a decline in performance, two are 
unchanged and three are removed from the quarter’s analysis due to reasons 
outlined in the notes on the key performance indicators (KPI) schedule. The KPI 
report is shown as Annex 1. 
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2 Overall, six cases within the administration sub categories failed to meet the 
performance target set for the reporting period. 

Requirement 
 
3 In line with best practice, future Pension Fund Committee meetings will continue to 

be supplied with a schedule of Pension Fund KPIs, covering investment and 
administration practices. 

4 The current KPIs cover the following areas: 

 Funding level; 

 Death benefit administration; 

 Retirement administration; 

 Ill health retirement administration; 

 Benefit statements; 

 New joiners; 

 Transfers in and out; 

 Internal dispute cases; 

 Material posted on website; 

 Employer and member satisfaction; 

 Data quality; 

 Contributions monitoring; 

 Audit; 

 Overall administration cost; 

 Scheme membership; 

 Employer membership. 
 

5 In order to provide the Pension Fund Committee with an overview of the number of 
administration cases completed in the three-month reporting period, this number is 
now included in the KPI schedule. 

6 Periods covered in the schedule range from one month, three months and twelve 
months. 

7 Members are invited to discuss the performances set out in the schedule. 

8 The next administration statistics reported to the Pension Fund Committee will be 
taken from the Performance Report of Quarter 3. The Performance Report replaces 
the existing KPIs.  

9 It is recommended that future administrations statistics reports to the Pension Fund 
Committee be in the form of focused summary of the Performance Report. This 
summary will be produced after the full Performance Report has been scrutinised by 
the Local Pension Board and will include any relevant Local Pension Board 
recommendations. 

STATEMENT ON THE REPORT OF A BREACH TO THE PENSIONS REGULATOR 

 
10 In accordance with the Surrey Pension Fund Breaches Policy and, after informing 

the Chairman of the Pension Fund Committee and the Chairman of the Local 
Pension Board, the reporting officer has reported the issue of late issuance of annual 
benefit statements to the Pensions Regulator. A copy of the report is shown as 
Annex 2. 
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MONITORING REPORT OF THE LOCAL PENSION BOARD IN RESPECT OF THE 
PENSIONS ADMINISTRATION AUDIT 2016/17 

 
11 The 2016/17 internal audit review of pension administration was completed in March 

2017. The internal audit review found a number of specific control weaknesses and 
the overall audit opinion was that significant improvement is needed. 

 
12 The internal audit report and recommendations were considered by the Pension 

Fund Committee at its meeting of 2 June 2017.  
 
13 The Pension Fund Committee commissioned the Local Pension Board to monitor 

improvements of the pension administration function against the internal audit 
recommendations. 

 
14 The Local Board will monitor the pension administration team’s progress against the 

internal audit and Local Board recommendations. This is shown in the Progress 
Report in Annex 3. 

 
15 The Local Board will monitor further updates in its meeting in 18 January 2018. 
 

LOCAL PENSION BOARD UPDATE 

 
16 The most recent Local Pension Board meeting was on 12 October 2017. The 

minutes are shown as Annex 4. 
 
17 The Local Pension Board supported the Pension Fund Committee’s resolution 

regarding the investment strategy review and, in particular, de-risking strategies. The 
Local Board emphasised to the Pension Fund Committee the importance of defining 
triggers for de-risking as the funding position improves. 

 
18 A letter on behalf of the Chairmen of the Pension Fund Committee and the Local 

Pension Board was sent to Border to Coast to check that the Committee’s and 
Board’s recommendations are in line with work due to be implemented by the Border 
to Coast reference its  own ESG and RI policies. A response was subsequently 
received that the letter was forwarded to the newly appointed Border to Coast Chief 
Executive Officer and Chief Operating Officer for their attention and reply. Further 
responses will be brought to a future Pension Fund Committee meeting. The letter is 
shown as Annex 5. 

 
19 After undertaking a peer review of Funds considered to represent best practice in 

ESG, the Local Pension Board recommended that the Pension Fund Committee 
seek to establish the Fund’s exposure to climate change and carbon risk through the 
commissioning of a carbon audit of the Fund’s portfolios. Results may then be 
reviewed and used to focus engagement and strategy going forward.  

 
20 The next meeting of the Local Pension Board is scheduled for 18 January 2018. 

 
21 The Pension Fund Committee is asked to consider if there are any reviews as to the 

compliance of particular cases, projects or processes that the Local Pension Board 
should undertake. 
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PENSION ADMINISTRATION STRATEGY CONSULTATION UPDATE 

 
22 Further to the approval of the draft administration strategy by the Pension Fund 

Committee at its meeting of 15 September 2017, a consultation document was 
issued to all stakeholders on 18 September 2017. The consultation period was due 
to expire on 23 October 2017. However, this has been extended to 30 November 
2017 due to the high level of interest received. 

 

RE-TENDER OF THE ACTUARIAL CONTRACT 

 
23 It is considered best practice to re-tender the actuarial contract on a regular basis. 

The contract with the current fund actuary originally expired on 31 March 2017. 
However, an extension was approved to 1 July 2018 due to the exclusion of the 
Fund (and other LGPS Funds) from the Croydon procurement framework. 

 
24 Progress on the procurement timetable for the actuarial contract is shown below: 
 

Milestone Date 

Prepare tender documents (including ITT) 19/9/2017 – 08/01/2018 

Issue ITT 08/01/2018 

Tenders returned  12/02/2018 

Tender evaluation (Including Financial Appraisal) 13/02/2018 – 27/02/2018 

Gateway Three approval to award (SGM in Orbis) 
predicted 

13/03/2018 

Cabinet Member/Cabinet/Additional Required 
Approval (select option, including third party consents) 

First week of March for (date to 
be confirmed with the Pension 
Fund Committee) 

Award Contract 14/03/2018 

Contract implementation and handover 01/04/2018 – 01/06/2018 

Contract Start date 01/06/2018 

 

CONSULTATION: 

25 The Chairman of the Pension Fund Committee has been consulted on this report. 

RISK MANAGEMENT AND IMPLICATIONS: 

26 Risk related issues have been discussed and are contained within the report. 
 

FINANCIAL AND VALUE FOR MONEY IMPLICATIONS  

27 The performance of the Pensions Administration function does present potential 
financial and value for money implications to the Pension Fund. The monitoring of 
these implications is discussed within the report. 

SECTION 151 OFFICER (DIRECTOR OF FINANCE) COMMENTARY  

28 The Section 151 Officer (Director of Finance) is satisfied that all material, financial 
and business issues and possibility of risks have been considered and addressed.  
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LEGAL IMPLICATIONS – MONITORING OFFICER 

29 There are no legal implications or legislative requirements.   

EQUALITIES AND DIVERSITY 

30 The approval of the various options will not require an equality analysis, as there is 
no major policy, project or function being created or changed. 

 

OTHER IMPLICATIONS  

31 There are no potential implications for council priorities and policy areas.  

WHAT HAPPENS NEXT 

32 The following next steps are planned: 

 Continue the monitoring of pension administration functions.  

 Receive further report on the progress towards meeting audit recommendations. 

 Continued collaboration between the Pension Fund Committee and Local 
Pension Board. 

 

 
Contact Officer: 
Neil Mason, Senior Specialist Advisor (Pension Fund and Treasury) 
 
Consulted: 
Pension Fund Committee Chairman 
 
Annexes:  
Annex 1: Quarter 2 KPI schedule 
Annex 2: Breach report to the Pensions Regulator 
Annex 3: Monitoring report of the Local Pension Board in respect of the Pensions 
Administration Audit 2016/17 
Annex 4: Minutes of Local Pension Board Meeting of 12 October 2017  
Annex 5: Letter from Chairmen of Pension Fund Committee and Local Pension Board to 
Border to Coast Pensions Partnership re ESG issues 
 
Sources/background papers: 
None 
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